
EXHIBIT 3 



. 
Todd Lesser - President of N o d  County Communications Corporarion 

Education: Political Science and Sociology major - C l m o n t  Colleges 
Telecommunications Experience: Workd in the telecommunications industry since 1985. 
Under my ludenhip, North Cowry Commvnicarions is a FCC Licensed long distance carrier 
that lw originaring switch based service in over 20 a& in &e U.S. 
These markas indudc: Sa Diego, Los Angela, Sfinas, Sacnmento, San Jose, Sm Francisco, 
Phoenix, Tucson, Sllr Lake Ciry, Reno, Las Vcgar, Chicago. Guy Indiana, Indianapolis, 
Clcvclurd. C i n c h a r i ,  New York City, Newark, Nonhcrn New Jeney, and Philadelphia. 

I am qualified to install and maintain E*ccl, N o r t l ~ c ~ n  Tdrxom and AT&T swirchct. 

Jm Gartlieb - Techniul Opcntions Manager 

Educanon: Poliucd Sdencc Major - Chremont Colleges 
Telecommunications Experience: Prior to working for North Counry Communications, 
Jim worked for a tclecornrnuiations inrcrconnecr company for over seven years. 
He has installed Excel, N o d e r n  Telecom, and AT&T switches. 
In addition, Jim is qullified t6 maintlin Sun Microsystems Unix networks and servers. 

Bill Cerny- Head of Nerwork Installations 

Education: Computer Science Major - Univeniry of T w  

Lt. Colonel in rhe US Navy Raervcs. 

He has installed and maintained Excel, Northern Telccom, DSC and AT&T switches. 
In addition, Bill is qualified to maintain Sun Microsystems Unix networks and servers. 
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. .  . .'. 'Current ' 

. . . . .  _ .  .. Position. ., 

Rewnslbiiities included. 6 6  faoirtias mSnagem&t of, 0v.q 60 nationwide network sites. Was 
. ' msponsible forflie engineering and buildoa cfs%ch ioom a,& d$ta processing fac i l i i  ehvironmento. 

dispatch 64 sopsdsk the w~~of.a.6'pergoninstallatiqn crew. Provide oksire'rrainlig for personnel. 
Managed personne! end psyyol!iyuea: approvd expeme.&ons. 

Specify'and provide 0versigtit.fw tha.instalhrion of fi~G&elec&l s-msjdr b t h  Ad distribution 
' andDC b;lttery plants. S p c ~ ' a n d  co&linate.ivith'veridoffi itie i k ta l la t ia~  and testing at UPS and 
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. . Spfsif;and.dwrdiiatk with Vendok-the !nstdlation:&d main!in&ce of edequacc sir cbnditioning Snd ' ' . . . . .  ... ... .... . _ .  . . . . . .  
. .  . . .  . .  . .  . . . . . .  

. .  . .  . . :airhandntigS;/dtsmk:' . ,_._(. '_. 
. .  . . _  . .  ' . . . ._ Spegify and CooFdmate with vendors the installation. Testing and maintenance of smoke detection and 

end 'xordinSe.with ,?&xi $9 instailation and niaintenance of. acc&s.'contrd end alarm 

' ... Coordinate the interaction 6f ~rious:vendor.syatimt to insure for h e  .safe and order& shutdown of 

Extenal~eexperleriqe in.the,engindng of cable and fiber distribution systems'as well,= 'equipment 

. .  _ .  . . .  . .  . . . . . . .  . . . . . .  .fire suppression systems. . . . . .  . .  . . .  
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elecniod equipinem we.ee'cvcnt of Fe[smoke detetxjbn. : _ .  . 

... . . . .  . .  . .  . _ .  , .  . .  
i. . 

, .  . . . . . . .  . . . .  . . . . . .  .. , . (... . . . .  . . .  .. 
. . .  .' . . . .  . .  

, .. ack'dgbn, lew,yt and Installadan: . h i d e  &k assigynena for inarallation'staff. . . . .  . . . . .  . .  . . . . .  . . . . . .  . .  . .  . ,  > ' * . .  . .  ..: 

. . .  . . .  . .  . .  . .  
. .  , '  

I .. . .  

' .. ' Manager, Field in&ilatidn and Sew& ' . . ' .. . . . .  December 1995 

. March.1999 , 
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_. ,.. .. : Dwpatched and.superirised deh6ik'.of B B'pei$or; irkialla;ion grew; 'Went o+siite'wttti department 

'staff and acted as a -Working manager"' Royided on-site training ftir.pergonnel."Pravided rack 
. ' ess,ignmcntfo(new cguipmoritinstallations. Managed pqnonnei and pmoI I  lssu&iapproved expense 

.report& ' ' . 

R&onsi.bJlmcf'included the .&&s managepk  of wet '  60 'nationwide 'neiworK sites. Was 
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. I  . to  Engineering staft an system design. : .. . .  . .  . -  
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' ' . lJPSI9encrator backup e t e m r .  . ', . 
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Coordinated'with.VendOnthe i n ~ d l a t i o n . ~ d ~ n t e n a n c e o f  adequqtesii conditioning and air handling 
systms. I .  . .  ..... . .  . . .  _ .  . .  . . '  . .. ,: . .  . .  . .  . .  . . :  ' . .  . _ .  
Coordinamd .W.& vendorsthe in?alfation, rating. and maintenance of smoke' detection and fire 
s~ppression systems. 

, . ' SP:cifi+;and wordingted wirh vend& the ihS&ll!'&i& end mai'ntenance af access' control and'alarm 

. .  . . .  . . . .  . . . .  . . .  . .  . .  . . . .  . . .  . .  . .' 
. . . .  . .  . .  

.. . . . . . . . . . . . .  
. . . . .  . . .  . : . .  systeins as wellas lock and key management. 
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' R&pon+bilik& Included, -the . -ipadti&on: d6sign' ' 'rind : 'engineedng ,of voice 'and data 
te1eco~unicc;D'ogs sy&m.- .Perfom, Traffic apd'eopt a.pafysis'ahd perfurhi g rpwh .projections for 
talecopnunicarions faciliits and switchinglcarrjerequipment. 

..Work with ILECand o~erc~enm:C~~n~ethetimeh/ins;aljationof faciiities. Designand engineer 
switching sptkns architectur,e-.V&iies compatibiliiy ktwertn NCCOM swiiching syhtems and those 
of othhercqripra.. 

Works with'Fad6"i?8 Dire+ito insure edequate.avallaba[& of facilifes.spacc.'h;Ib nsoursts 'ab well . . . . .  

. F'ctforms sw'iiching &stem dmb&e'desiw SMf Implame.nt&lo~. Mainiai&darabask of routing data 
and prepares Informatian for submissloo ro'other +viers d&&s& lLERG entry reporting). . 

. . Specirv.re!ecDmmunioqions equipment hclud'urg carrier. equbment; channel banks, m~lt ip lexcr~ and 
. . . . .  .. . . . . . . . . . . .  .. . . .  switch module& ' 
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November 1998 

. ' . Des1gned;specifieb and bVerSeW'+ ~btal&iooof Ci l l  GenterhAdwdwBre and software pfa  high volume 
in&und ball -i.' 

i " . '  : 

Performed traffic s t u d h  to insunadequate faciMiries'for the'ccmplnion af calk; orUer& ikteases in 
.capacity ds needed; .Copfigured &l~,manage.ment system for optimum call rburing,. 

Specified carrier system h d w u e  t o  Iridude'ACDeguiplnsnt~channel banks: CSUDSU equipment and . 

.SpeClfied the 'OPtiaticw Paramete& 0 f . M  so+are eystem. reviewed and appmved coding prior to 
. . .  . . . .  . .  . .  systems going production.. 

Assured t h e  inleroperabilii o f . s o ~ h e .  hardwbiu and databie SyS~ems priorcb purchase. .Integrated 
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. . .  ...... . . I  

. . . .  . . .  . . .  . . .  . . .  . . .  ... . . . . . .  . .  
. . -  . .  . . _  

. ,  . ! * : :. .;. , .. 
. . 

. . . . .  
' " . 

. . .  . . . .  . . . .  .. . .  . 
. .... . . . . . .  

. . . . .  . . .  . . .  . . .  
. .  . . .  . .  . .  OPa'Caf IllUltipkXOB. 

. .  . .  

. . . .  
. . .  . . . . . . . . .  .. , . . .  . .  .. . .  . .  

e . 
. . . . .  . .  

. . . .  I .  
, .  

' '.I . . .  
. . . . . . . . .  . . .  

.. , -  

. .  . .  . . .  . - ',.. _. 
.- . IVR plarforms ' ,. 

" .... . ! .  ... ..  
. to 

. .  . .  . - .. .. , . .  

. . . . . . .  
.- _.. 

.. . . . . .  
'1 Telee,mmunicatio?o Engineer' ' .. ,._ . .November 1992 . . 

December 1995 ' . . 

Responsible forthe mainteiancg o f ' e  A&&C &li Distribt& and supporpng NR and database 

P6rFormcd..moin&nancia'ncs & d  1,nstaUatiori of dl tile6ommunication' facilitiws..attathed t o  the call:: 
Pmcwslng Wtq!nsinoluding LobP Stan, Ground Start and T-1 rrunk. Configured system for proper 

Perform& tmubleshq& to' &olve' s w m  problems,"Twned &wits o k  IO v&domh i  repm'r. 

performed stadan p~ogramdng and mainhn.?dd&base of systeni f&rts.hend ro&ng,informsitIen: 
klmed,numhe&iw new &tiions *Snd %up call rddirect,tea&res in.order.to route calls to'prpper . . .  ..I 
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. .  
. . . .  . . .  . .  .. . . .  . . . .  . . .  . _  , .  

. .,. . .: . .  .I . . .  . _  
' . , 

. .  " . . .  . . .  . . . . . . . .  . .  . . .  ... .. : .:. . . .  . . . . . . .  . . .  . . . .  '. . . . . . .  . . .  , .  . : .  . _. . 
. . .  

. .  
. . .  

. .  
. . . . . . . . . . .  . . . . . .  ' 8 '  

. .  

. . . . .  

. .  .. 

__. . , . .  . _  . . ,  .. 
. .  

. .  
. .  

r 



i 

. . .  . . . .  . .  ' .. 

. . . .  . .  . . . .  . . .  .., . 
... . . .  ., .- ~ . ;lohn.M&e. . _  :.; 

.. 1 .  

Current . . .  . . . . . .  :birenor,.hto-stiii Skter&'. 
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Responsibilities inchdad the s p k j c a i o p .  &ign and engineering of eaemal switch applications for ' . 
the monitoring of traffic volume .Wd CaH[&ing/billing'and collections. ' ' ,. . ; 

develop &+ems which cdl& switch C+h4A:oitput.lcr datab& 6toragu. krfok ;rMc and cost 
analysis and perfom' gmwth proJecfiOns fcr telecommunications faoilities. 

August1998 , ' . 
t o .  
January 1996. . '  : 

Designed and 'imp&ympd network maiagemani appliwona. and ielecom protocotslapplications. 
Deigned functionshclu$lng all phases of the software development cycle: rcquiitments, design, 
implementarlon, resting,' and docurttentation. Facilitdted design and code reviews,'delegared tasks. . 
assisted in sehedulingrand pmjections: . 

ExperienA In :the' telecom. 
response PppliCetionS. raaktime ss7 appkations and comp&ter-telephdny applic'dons, 
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developing .net;woik management applications includes voice 
. .  , . . . . . .  . . .  . .  .. . . '  
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. . .  . . . . . . . . .  . to . .  National,T&Tec .:. 
- Tslscommu~~c~~i; idns~-gi"egr : . .  

January 1996 

. .  . .  . . . . .  . .  , _  . . . .  ,. Augt&1993" . . '  Phounix.AZ :,' . . . .  ,. . . . . . .  
Responslbietorensu,ringWe aVailab$y of& proi+&on'&ephony eyaem, Rrforined monitoring and 
tmObleshooting of local and wid? a m  network&. -Provided.suppo& the Endineering sraff in defining. 
and implemenring the systems upgrades-and Ehanges. . ' '. 

Performed traffic datacollection 6nd inoqitqineof cail.\;srume. ,.Pehmed'rhe i n & l ~ o n  of  capira'l ' _  '.. 
equipment and software $!5kms additions. .Managed relerionships wiih external technolqgy vendors. . 

Diqnosed the cause of nhtwork c i k t  disruptions and.drrns uoublei &er to &e appropriate vendor . 
or technician for repaim and monitors th.e-P~QW8b of repair a.ctiob using a tmbble &kat system. 
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